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ABSTRACT
ALABAMA III (HUNTSVILLE) MODULE
TRAINING AND USE OF VOLUNTEER RECRUITERS

IN ADULT BEASIC EDUCATION PROGRAMS

The primary objective of the Huntsville Module was to
develop a model program for the training and use of volunteer
recruiters that could be used in other Adult Basic Education
systems in the Appalachian area.

The first phase of our project dealt with the identifi-
cation and selection of volunteers who could be used in
support of our total Adult Basic Education Program. Partici-
pating in the identification and selection process were the
project counselor, Adult Basic Education teacher-coordinator,
coordinator for the Church thcn United organization, and the
director and interviewers of the Huntsville-Madison County
Volunteer Bureau. A "Capability and Characteristic Evaluation
Chart for Volunteer Recruiters and Teachers" was created to
be used as a tool in the selection process.

Volunteer recruiters were secured through five means:
church related groups, primarily Church Women United, Volunteer
Bureau, Adult Basic Education teachers, news media and the
Board of Educaticn. The church-related groups produced
seventy-two percent (72%) of the volunteer recruiters, the
.Voluntecr Burcau twelve percent (12%), the Adult Basic

Education teachers eight percent (8%), the news media four
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percent (4%), and the Huntsville Board of Education
identified four percent (4%).

Twelve in-depth orientation and training conferences
were conducted for the volunteers. These required approx-
imately twelve weeks with one conference being held each
week. Five conferences were conducted by the project director
and seven by the assistant project director. Bs a part of the
last two conferences the volunteers visited and participated
in the Huntsville Adult Basic Education classes.

During the months of September, November, February, and
April the volunteer recruiters conducted one thousand one

hundred five (1,105) doo:r-to-door recruitment calls. An

‘information card containing all vital inforination was completed

and filed on each person. These calls were responsible for
the enrollment of two hundred twenty-three (223) Adult Basic
Eduégtion students: twenty-three (23) in Level I, forty-three
{43) in Level II, ninety {(90) in Level I1II, and sixty-seven
(67) in the Learning Lab. More thaﬁ ninety-five percent (95%)
of these have remained in the program. The number cf partici-
pants in the Huntsville Adult Basic Education Program was two
hundred forty-two (242) in October, 1970, three hundred sixty-
three (363) in December, 1970, four hundred eighty-two (482)
in Marcn, 1571, and eight hundred thirteen (813) in May, 1971.
This shows a net gain in enrollment of five hundred seventy-one
(571) or three hundred thirty-six percent (336%) of which

two hundred twenty-three (223) or forty percent (40%) of the

ii
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total increcase came through the efforts of the volunteer
recruiters. The Athens Adult Basic FEducation Program,
the control group for this project, had a cumulative
enrollment of ninety (90) in October, one hundred five
(105) in December, one hundred eleven (111) in March, and
one hundred fifteen (115) in May. Their enrollment increased
by twenty five (25) students or a twenty-eight percent (28%)
increase for the 1970-71 school year.

The Huntsville Module staff consisted of one (1) full-
time coordinator, one (1) full-time counselor, one (1)
full-time secrectiry, one (1) part-time coordinator, thirteen
(13) volunteer teachers, one (1) volunteer clerical assistant,
one (1) volunteer teacher aide and thirty-three (33) volunteer

recruiters,

iii
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INTRODUCTION

According to Webster, a volunteer is one who enters
into or offers himself for any service cf his own free will.
We attempted to ascertain in this Alabama III (Huntsville)
Module whether or not these persons could and would render
meaningful service to the Adult Basic Education Program.
A model program for the training and use of volunteers in
the recruitment and retention of the disadvantaged adult in
the Adult Basic Education Program was to be developed. The
first stage of the project was the prqcedures used for
identification and selection of volunteers who would be
supporting the Adult Basic Education Program. The second
stage was the planning and implementation of an eighteen-hour
training program for the volunteers. In order to evaluaté
the success of the volunteers in recruitment and retention
of the Adult Basic Educafion participants, a comparison
between the Huntsville program and a control group was Mmade.
From the director's and assistant director's logs at the
end of the project a list was to be composed of the strengths
and weaknesses of the volunteer recruiters in actually
influencing Adult Basic Education enrollment as opposed to
prevocational enrollment.

One of thé major goals of this project was to determine
whether or not the volunteer worker could relate to the
28,535 persons living in Huntsville who have less than an eighth

grade education in such a way that would cause them to want to
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participate in the Adult Basic Education Program. We
hoped that eventually this process of educating the under~

educated person might reduce or eliminate the cycle of

‘poverty in the Appalachian area.

There is far more to recruitment than merely having
someone to deliver information leaflets. The recruiter has
to come to really understand the recruitee. He must be able
to put himself in the recruitee's shoes in order for him to
be able to communicate effecctively. This is one reason{for
the twelve orientation and training conferences. .We wa;ted
to acquaint the volunteer recruiter with the characteristics
of the disadvantaged persons. In order to enroll the disad~
vantaged person in the Adult Basic Education Program he must
see some immediate results. He wants to know how this
education will benefit him now, not twenty years from now.

The volunteer recruiters were encouraged to spend as much
time as necessary in each home to adequately explain the
Adult Basic Education Program. Without this personal touch

many of the lower level disadvantaged persons will never

enroll in adult education.
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OBJECTIVES

The general objective of the Huntsville Module was the
development of a model proyram for the training and use of
volunteer recruiters that could be used in other Adult Basic
Education systems in the Appalachian Area. This was sub-
divided into four (4) specific objectives. Objective number
one was to define the procedures for identification and
selection of volunteers in support of Adult Basic Education.
The second objective was to provide an eighteen hour training
program for volunteer Adult Basic Education recruiters.
Objective number three was to compare the recruitment and
retention of the students served by the volunteer recruiters
and the guidance counselor with Adult Basic Education students
not receiving recruitment and guidance services. The final
objective was to define the strengths and weaknesses of
volunteer Adult Basic Education recruiters in relating to
undereducated adultéland actually influencing Adult Basic
Education enrollment as opposed to prevocational enrollment.

Each of these will be discussed in the following pages.
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OBJECTIVE I.

To define the procedures for identification and selection

of volunteers in support of Adult Basic Education.

The project counselor, teachar-coordinator, coordinator
for the Church Women United 6rganization, the director and
interviewers of the Huntsville-Madison County Volunteer
Bureau worked cooperatively in the identification and selection
of the volunteers for our module.

Eight informal conferences were held with the aforementioned
interviewers to insure a mutual understanding as to qualifications
and prefared characteristics to be looked for in the volunteer.
The volunteer's job analysis was discussed in detail. Expecta-
tions such as the amount of time to be spent cach week, degree
of commi tment, willingness to attend in-depth corientation and
training conferences, and ethics were outlined in detail for
each interviewer. Two letters of recommendation or a history
of past volunteer service were required of each volunteer
teacher and preferred for the recruiters. The project counselor
held an extensive personal interview with each volunteer
recommended by the other interviewers. These elements elimi-
nated several would-be volunteers, but they have attributed
greatly to the selection of thirteen extremely competent
volunteer teachers, twenty-four dedicated volunteer recruiters,
and one efficient clerical assistant.

The thirteen volunteer teachers referred to in the preceding



paragraph are a part of a newly organized Adult Basic
Education class which meets during the morning hours in one
of the federal housing projects. Four of the volunteers
expressed a profound concern for the intellectual, social,
and cultural development of these persons that went beyond
recruitment. The four were sclected to serve as volunteer
recruiters and teachers. Thus,in our identification and
selection of volunteers, we looked for persons who could serve
in either or both of these capacities.

Identifigation

Various methods of recruiting volunteers were utilized
{see Appendix A). Our primary source for volunteers has been
the Church Women United organization. They have provided
volunteers for most of the recruitment effort and the new
volunteer teacher project. Eighteen recruiters and six
teacher~recruiters have come directly from or subsequently
through their efforts. They are really a group of very
dedicated ladies. The state president and president of the
Huntsville chapter, Mrs. Carolyn Edwards, has been very
actively involved. An article concerning our need for volunteers
was printed in their "Newsletter® which goes to ladies all over
the state. A personal letter was sent to each person
recommended by the coordinator of this group and to anyone who
had expressed an interest in the recruitment project.

We have also utilized the efforts and resources of the

Huntsville-Madison County Volunteer Bureau in obtaining more
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volunteers. They have been responsible for identifying

three volunteer recruiters and three volunteer teachers.

We submitted requests for persons interested in recruiting,
serving as a volunteer teacher and/or serving as a teacher
aide to this bureau. They were given detailed informatioi as
to the type of person for which we were looking. They also
were familiar with the capabilities and characteristics which
we felt would be most advantageous for the volunteer to
possess.

Two local churches were contacted. The director and
assistant director spoke to different church groups in an
effort to explain what we were attempting to do in our project
and ask for volunteer recruiters.

All thirty-eight Adult Basic Education and Model Cities
teachers currently working in the Huntsville program werel
asked to submit names of persons they knew who might be
interested in serving as a volunteer recruiter. Due to their
recommendations we have selected two recruiters and two
teachers.

The local newspapers were also utilized in the identifi-
cation of volunteers. An article announcing the Appalachian
Adult Basjic Education Demonstration Center grant for the
Huntsville Module and a summary of the objectives was printed

in The Huntsville Times on December 16, 1970.

Later a newspaper reporter spent one morning observing the

work the volunteers were doing and wrote a feature article



which appeared in the February 28, 1971, edition of The

Buntsville Times. The ecitor ¢f the

Model Cities Neighberheood newspapcr, Impact, also observed
the efiorts of the volunteor: and presented a report of her
findings in the March,1971, edition. These

articles and others concerning our Adult Educatioﬂ Program
brought abcu: numerous inquirics from many people. We talked
with thirty-five persons as a result of these articles and
from them selected one voluntecr recruiter and one volunteer

teacher.

Selection

A "Cepability and Characteristic Chart for Volunteer
Recruiters and Adult Basic Education Teachers" was formulated
to aid the interviewers in voluntcer selection (see Appendix B).
This chart contains fourteen categorics and cach was to be
rated on a scalc from a "low" of one to a "high" of 5+. The
following paragraphs rcveal why we feel cach of these charac-
teristics and capabilities are necessary qualities for the
volunteer Adult Basic Education recruiter or teacher to possess
in order to function cffectively.

Dependability

Mrs. Pat Carey, volunteer recruiter coordinator, said
"For a volunteer to function ef fectively as an Adult Basic
Education recruiter he must possess a high degree of depend-

ability.” When the recruiting dates are agreed upon the
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recruiter needs to be present on that particular date. On
registration nights the recruiter needs to be present to
welcome those he has recruited. This affords the new student
at least one person with whom to identify. This serves as'

a strong support for their first decision as an Adult Basic
Education student--electing o come back to school. This
first evening may very well be the determining factor in the
student's mind to make this night his first or his last as

an adult student. His decision to come needs some reinforce-
ment and'who is better qualified to do this than the person
who has met him and visited his home!

The recruiter must also be depended upon to do follow-up
work. If some of "his" students start missing classes consis-
tently, he should phone them or go by and visit them. They
should also complete data cards (see Appendix C) on each
person visited, so that when they are back in the neighborhood
they may stop by and visit their recruitees again. If they
have completed their data cards properly, they will be able to
recall such data as first names, names of children, and key
concerns that were discussed previously.

In this project we have experienced some difficulty in
this area of recruiter dependability. We have had two instances
where four volunteers failed to show up for recruitment. In
following this up we found the reason was inclement weather

in three cases, and one lady said she simply forgot about it.
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We have also oxperienced some difficulty in getting the
persons who only do recruiting to agree to go out more than
two days during the two wecks prior Lo registration. liowever,
in most cases the voluntear coordinator, Mrs. Pat Carey,
has been able to bring in other wvoluntecers to take their
places. During the winter months when the weather is cold
and children are sick, it is difficult to get as many
recruiters to go out as we could use. More information per-
taining to the difficulties we uvxperienced in working with
voluntecer recruiters may be found in Objective IV of this
report.

Dependability was a key characteristic taken into
consideration in the selecticn process ¢f the volunteers who
wanted to teach in the Adult Basic Education Program. If the
teacher doesn't meet his class consistently, he can do more
harm than good for the studcnt. This is especially true in
the lower levels. They learn to depend on the teacher being
present. "~ his even encourages them to attend classes regularly.
The teachers are cxpected to be on time for their classes.

In fact, we encourage them to bec there a few minutes before

the starting hour to greect the carly arrivers. If the teachers
are continually late, the students begin to doubt the sincerity
of their concern for them.

The dependahility factor among the thirteen volunteer
teachers has proven to be cxtremely high. We have had only four

teachers to be absent a total of ten days since classes began
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on February 8, 197..

Patience

Another characteristic which the volunteer must possess
is patience. The recruiter must be willing to spend as much
time in the home as necessary to fully explairn the Adult
Basic Education Program and show the person how it can
benefit him. He must be willing to go back again and again
in order to recruit some ¢f the lower level students. He
cannot become weary after the first or second visit to the
Ssame person.

It takes almost an unlimited amount of patience to
continue to recruit the lower level recruitee. It causes the
person to become frustrated if we try to "push”" him into the
program. We would all like to see the recruitees enroll in
our Adult Basic Education classes and progress toward their
maximum attainment level, but we must realize that there are
some who just aren't going to do it. But we continue to
recruit them anyway, hcping to change their outlook. The
recruiter must be able to relax and accept the person for what
he is and realize that changing a person's thoughts and habits
is an extremely slow process.

The selected teachers who ranked extremely high in this
characteristic, along with other considerations, were encouraged
to work with the lower level students.

Concern for People

A quality which we felt had to be evident in order for

ERIC
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the volunteer recruiter to be successful was a sincere concern
for all people. This is one consideration which prevented the
selection of three volunteers and played a part in the removal
of a volunteer teacher. He should always strive to build a
mutual confidence with the recruitee. This cannot be a false
type of pietism or artificial concern but genuine empathy for
the recruitee, It is that ability to participate in someone
else's feelings and ideas. The adult recruitee can read through
a fake more readily than a child. It is portrayed not only

in what he says, but the way he says what he says, the way his
eyes luok or don't look at a person, the mannerisms he uses
and even his facial expressions. It is this characteristic,
which simultaneously affects others, that helps eliminate the
recruitee's anxiety and fears and allows him to open up and
respond honestly and meaningfully with the volunteer recruiter
or vice-versa. It is this characteristic that allows the
recruiter to be invited into the person's home to talk about
the program,rather than having to sSpeak through a screen door.
This is one of the most important characteristic traits, and
yet it is one of the most difficult to explain hy the written
word. It is something that can be determined almost exclusively
by face-to-face, eyeball-to-eyeball contact. If a.person has
it or if he doesn't, you know it, but it is almost impossible
to tell someone else why you know whether he has it or not.
This is one reason for having at least two personal interviews
with the volunteers rather than accepting merely the written

information.
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Mrs. Jo McComas, one of the volunteers who is deeply
involved with the Adult Basic Education participants, contends
that each volunteer must become as involved as possible with
the Adult Basic Education recruitees. She says "A part of
the volunteer's responsibility as I see it, is to become
involved with the participants. We need to know as much as
possiible about the lives of each oue we recruit and work with.
This is one reason why I feel it is advantageous for the
volunteer teachers to assist in recruitment. This gives us an
opportunity to see where they live, meet other family members,
see the inside of their homes, and observe the kinds of
pictures hanging on their walls. This helps us in determining
the best ways to meet this particular individual's needs.”

Self-esteem and self-confidence are basic to learning.
The personal interest that the volunteer recruiter gives the
Adult Basic Education participant may be the catalyst that
makes him recognize his own worth and ability to achieve.

Time Avallable

Another criteria for selection of volunteer recruiters is
the amount of availiable time. This means enough time to come
to training and orientation conferences, do recruiting several
times during the year, counseling, follow-ups, and participate
in registration.

For the person who is volunteering only as a recruiter,
the time available factor is not as demanding as it is for

those who are also serving as teachers. There is an intensive
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recruitment campaign prior to each new registration date,
which occurs every eight weeks. A total of six hours is
spent per day in recruitment for the two weeks prior te
registration. Different groups go out on certain specified
days to designated areas. Therefore, the amount of available
time required for each recruiter is flexible. This is one
reason for the "time available section” of the volunteer
Adult Basic Education recruiter application form (see Appen-
dix D). They are encouraged, however, to go out at least two
days during each of the two-week pericds and to make follow-up
visits on those who did not enroll.

The volunteer recruiter coordinator must be able to spend
even more time than the recruiter. She must have time to
organize the recruiters into groups for variocus areas and to
recruit on certain days, draw maps of the designated areas,
and ccnstantly seek additional recruiters. Som2 af the maps
prepared by Mrs. Pat Carey are to be found in Appendix E,

Formal Education

The extent of the volunteer's formal education is also
taken into consideration in selection. We look for persons
who have had at least some college training and preferably
hcld a degree in education. While a college education is
important, it isn't absolutely imperative, nor is it always a
reliable guide to usz in selecting the better Adult Basic

Education volunteer recruiter. One of the most successful
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recruiters and teachers we have in the project is the one
with the smallest amount of college training. However, her
empathy for the recruitees is unexcelled by the others. Her
enthusiasm and commitment are picked up by the other volunteers
and participants. ‘

The educational background was used more as a determining
factor in selecting volunteer teachers than it was in the
selection of recruiters. While the recruiter must be competent,

he does not have to possess a college degree.

Ability to Accept People

We felt that the ability to accept people for what they
are was an important characteristic for the volunteer recruiter
to possess. This will determine to a great extent the way in
which he confronts the possible Adult Basic Education student.
The person can very readily pick this up and it may determine
whether or not he will enroll in the classes. The recruiter
needs to accept the person for what he is and not what he thinks
he should be. He mus® not portray criticism or stricture.

Knowledge of Adult Basic Education P.ogram

The volunteer recruiter should be fully informed about the
whole gamut of Adult Education programs in the area. He should
know what courses are heing offered ;n all the adult programs.
He needs to know how people can enroll in these classes and
any expense the student may incur in any onc of them. He needs

to be shown how each class fits into the total program and how
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cach one is related to the otihers. He should be introduced
to the teachers and administrators in the Adult Education
Program. This kind of information gives the recruiter
additional confidence. 1t is also beneficial from the stand-
point of the recruitee. if he isn't interested in attending
a basic education class he may be extremely interested in
attending a prevocational or leisure-oriented class which

may or may not lead him into the Adult Basic Education
Program. Furthermore, he may have family members or friends
whom he could encourage to join the class. Sometimes we
found that a word from one of the Adult Basic Education
participants did more to influence one to join the class than
the word of the teacher or recruiter.

The volunteer recruiter was introduced to our total adult
program at our first orientation and training workshop. He
was acquainted with all the various aspects of the program and
shown how each one was connected to the total program. We
provided an opportunity for them to see how the Work Incentive
Now (W.IXI.N.) Program, Model Cities, Appalachian Adult Basiq
Education Demonstration Center--Huntsville Module, Runtsville
Area Vocational Technical Center, and the Adult Basic Education
Program all worked cooperatively in Huntsville te provide edu-
cational opportunitics for the educationally deprived adults.
They were given the opportunity to visit and observe two of the
programs. However, looking in retrospect, it would have been

to the recruiter's advantage to have visited each aspect of
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the program. 1t is our contention that each volunteer
recruiter should be provided a "Volunteer's Handbook" on
adult education programs.

When the recruiter gces out he is given information
sheets which identify every course that is being offered in
all our programs (see Appendix P). These are left in the
homes. These sheets also identify the persons to be contacted
for additional information,telephone numbers, location where
the classes are to be held, and costs. We found these to be
of great value to the recruiter.

Interest

To do anything well a person needs to be interested in
what he is doing. This is certainly true in this area of
recruitment. If he goes out merely to do a job he is going
to get very few persons to enrcll in Adult Basic Education
classes. We found that those volunteers who weren't interested
in adult education soon dropped out of the recruitment effort.

Cooperativeness

To go along with this interest the volunteer needs to be
cooperative. This is especially true where you do recruitment
in teams as we did. There were very few times when one person
went out by himself. This quality is equally necessary for the

volunteer teacher.
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Receptiveness to Training

When one finds a volunteer who believes he already
knows everything there is to know about recruiting and isn't
willing to attend or‘entation and training conferences one
should be very cautious about selecting him. There needs to
be a minimum of sixteen hours of training. 1It's hard to sell
something you don't know anything about. In addition to
information about the various .programs the recruiters asked
for some plain, simple techniques on how to recruit. We
accomplished this by using role playing. Then we had an
experienced volunteer go out with each new recruiter the
first day. Here they could observe all the fine points of a
good recruiter. This also added additional confidence to the
experienced volunteer. (See section four for additional 'areas
to be added to the training sessions.)

Ability to Withstand Rebuff

If a person does much recruiting he is going to €ind that
there are going to be homes in which the recruiter will get
everything except a warm reception. Sometimes they won't even
answer the door, slam the door in your face, act as though you
had insulted them by coming ‘to their house to talk about Adult
Basic Education and/o~ leave you standing outside on a cold
day. Even though there may be only a few of these instances,
the volunteer must be able to withstand this sort of rebuff.

If he lets it bother him, he will drop out of the program.
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Ability to Relate Learning to Rcal Life Situations

The Adult Basic Education recruitee needs to see how
what he is doing, or is about to do, is benefiting him now
and how it will in the distant future. He must be sShown by
the volunteer recruiter that what he is dcing now can affect
his life immediately. This is a very important point for the
recruiter to stress when making door-to-door calls. If he
can show a young man how a G.E.D. diploma may enable him to
get a better job and more money, he has instilled an incentive
that may get this person enrolled in an Adult B&asic Education
class and help keep him there. The same sort of incentive
can be given a lower level student. Some perscns have
enrolled in our classes in order to learn to read the labels
on cans in the grocery store or write a letter to their son
or daughfer.

If the volunteer recruiter himself has been shown.how
the Adult Basic Education class does relate to the students'
real life situations,it makes it easy for him to, convey this
to those he visits. This . is another reason why the recruiters
need to visit some of the actual Adult Basic Education classes
before attempting to do any recruiting.

Appropriate Personal Appearance

An appropriate personal appearance is always advantageous
for the recruiter. The recruitee is going to be influenced

by the way the recruiter dresses, talks, and acts. If he.is
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"overdressed" in a disadvantaged area of town, he is not
likely to receive a warm reception. It is equally
important for the recruiter to be neat and clean.

Experience in Volunteer Service

One area in which we place a lot of emphasis in
volunteer selection is the amount of experience the person
has had in volunteer services. Those who have sérVed as
successful volunteers in the past have made very good
recruiters. We also checked the nature of the volunteer
service to help us determine the proper placement of this
individual. We preferred two letters of recommendation
but did not require them for the recruiters. We found all
of them very eager to tell us about the volunteer services

they had rendered.

These fourteen capabilities and characteristics we

felt were vital for a successful volunteer to have.
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OBJECTIVE II.

To provide an eighteen-hour training program (four

sessions) for volunteer Adult Basic Education recruiters.

Once the identification and selection process has been
completed, a very thorough training and orientation program
must follow immediately if you are to have a high rate of
retention among the volunteer recruiters. They must know
as much as possible about the total Adult Basic Education
Program if they are to do an effective selling job. They
need to know what to tell the recruiter ‘te look for and
expect from the program. He should know who to refer the stu-
dent to for guidance and registration. They ‘must also be
shown how what is taking place in the ;dult program can be
helpful to the persons they are recruiting.

Twelve conferences and workshops were conducted to
acquaint the volunteer recruiters with the characteristics of
the disadvantaged adult. Some of those ‘participating in these
conferences were Dr. Harry E. .Frank, head of Adult Education
Department, Auburn University; Mr. Bob Walden, State Adult
Bagic Education Area Supervisor; Mr. Ben Garmon, Director of
Huntsville Area Vocational Technical Center; Mr. Merron Tibbs,
Director of Model Cities Instructional Activities; and Mr.
Richard Showers, one of the Adult Basic Education instructors.
An agenda for most of these workshops and conferences may be

found in the Appendix G.
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Various teaching technigues were utilized which included
video tapes, transparencies, role playing, field trips,
lectures, and informal group discussions. These will be
mentioned in the report of each conference or workshop.

Each recruiter was given an extensive information note-
book which contained numerous articles on adult education
materials. 1Included in this notebook were articles on
"Never Too 0Old to Learn," "Personality Factors Which May
Interfere With the Learning of Adult Basic Education Students,”
"principles of Learning Designed to Effect Behavioral Change,”
"Stages of Adult Reading," "The Cultural Chas.., " "Poverty: Aas
Viewed by the Sociologist," "Socio~Cultural History of Illit-
erates," "Economic Returns of Adult Basic Education,® "Are the
Poor Different From Me,"™ "Who Is th¢ Undereducated Adult?" "The
Culture of Poverty," "What Is Poverty," "Some Approaches to
the Study of the Individual," "Ten Methods for Better Meetings,"
"sagamore Conference on the Sociological Backgrounds of Adult
Bducation, " "Conditions for Adult Growth and Change," “How
the Individual Adult Approaches Learning," "Methods in Adult
Education," "Good Teaching With Audio~Visual Aids," "Using
Group Dynamics in Instructing People," "Methods Demonstration,”
"Andragogy: Not Pedagogy!" "Getting and Keeping Members,*®
*Thirty (30) Million Adults Go to School," "Developmental
Tasks of Middle-Aged Adults (45-60)," "An Informal Reading
Inventory for Adults," and "Educational Programs Designed to

Bring About Changes in the Individuval Learner." They were also
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given pertinent information handouts on the subject area in
which we were discussing at that particular workshop or
conference.

The recruiters were given an opportunity to visit one or
more of the existing Adult Basic Education classes. Some
preferred to visit the Work Incentive Now classes which are
held during the day and others elected to come in the evenings.
The teachers were asked to help the volunteers in any way
possible. These visits gave the recruiters first hand experience
as to what was happening in the program and subsequently more

confidence when he went out recruiting.
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Workshop Activities

The first workshop with fifteen volunteers, Church
Women United ladies, met at the Huntsville Area Vocational
Technical Center. The workshop was conducted by Mrs. Bobbie
Griffin, Coordinator of Adult Education; Mr. Ben Garmon,
Director of the Vocational Center; and Mr. Merron Tibbs,
Director of Model Cities Instructional Activities.

During the morning session, the ladies were given a
thorough background of the total Adult Education Program
through a video tape of the classes offered and an oral
presentation. After the video tape, a gquestion and answer
period followed about the classes and what was available to
the adult lesarner in Huntsville. All levels of the Adult Basic
Education and G.E.D. Programs were explained. All classes of-
fered through our Model Cities Proyram were discussed. Handout
materials about the varicus programs were distributed to the
volunteers.

During the afternoon session, through the use of trans-
parencies and the overhead projector, the ladies were presented
the Job Description of the Recruiter. This was discussed in
detail and agreed to by the recruiters.

An in-depth session followed on methods that could be used
in approaching the prospective adult learner. The volunteers
were divided into three small discussion groups to enable them
to better express their ideas. When they reassembled, a

spokesman from each group presented their group's ideas.
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Handout sheets were given to each volunteer on their
job description and an evaluation of their recruitment
endeavor. They were asked to become familiar with the
evaluation sheet, as this would be the focus of the next
workshop meeting after their first recruitment endeavor.

(See Appendix H.)

The volunteers were assigned areas where there was a
large number of progpective Adult Basic Education learners.
A map of the Cavalry Hill area had been prepared, and Mrs.
Pat Carey, the coordinator of the volunteers from Church
Women United, assigned various sections to the volunteers.

Twelve volunteer recruiters met at the Huntsville Area
Vocational Technical Center for a four hour evaluation session
for the second workshop. The workshop was conducted by the
Coordinator of Adult Education. Dr. Harry E. Frank, Auburn
University, and Mr. Bob Walden, State Area Adult Basic
Education Supervisor, were used as consultants at no cost to
the program.

The evaluation sheet that the ladies had been given at
the last workshop was used as the focal point of the discussion.
Each point on the sheet was discussed as to strong and weak

areas of the recruitment endeavor. (See Appendix H.)

A transparency of the evaluation sheet was shown on
the overhead projector. As the volunteers talked and discussed

the evaluation sheet, those remarks which would be the most
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help to them vwere written on the transparency.

Each voluntecer was asked to relate her feelings about
the recruitment adventure. All of the ladies had positive
attitudes and werc very enthused about the endeavor. Many
interesting and humorous experiences that the volunteers had
encountered while recruiting were told.

Dr. Frank and Mr. Walden contributed greatly to the
overall discussion of the evaluation and both helped to
broaden the perspective of the evaluation.

The volunteers were given a definite report of increased
enrollment in the prcgram as a result of their personal
recruitment. A chart had been made showing this increase
by individual centers.

At this workshop the volunteers, Churech Women United
ladies, decided to continue the recruitment endeavor as their
project for the next year. Another workshop was planned for
September and plans were made to try and involve more of the
ladies in the project.

The third workshop was held iIn October, 1970, where
eighteen volunteers, Church Women United ladies, met at the
Huntsville Area Vocational Technical Center for a four hour
session. The main emphasis of this session was to acquaint the
volunteer recruiters with the characteristics of the disadvan-
taged adult.

Dr. Harry E. Frank from Auburn University conducted the

workshop. Through the use of transparencies and the overhead
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projector, he presented and discussed the characteristics

of the disadvantaged adult. A guestion and answer period
followed the presentation. The volunteers were divided into
four groups and each group was assigned a topic which they
were to present in a role playing skit. The topics assigned
dealt with different situations that the volunteers might
encounter in their recruitment endeavors. Since some of the
volunteers had already experienced a few of these situations
in their first recruitment,they were really able to do a
good job of role playing. The ladies thoroughly enjoyed this
activity.

The later part of the session was spent in a brief review
of the programs that would be offered this year. Several of
the ladies who were new volunteers remained for a thorough
discussion on the total Adult Education Program.

On November 16, 1970, ten volunteers met at the Vocational
Center for a fourth four hour workshop. The opening session
was spent in giving a full explanation of our demonstration
project that the volunteers would be helping us with. Mr. Ray
Blankenship, the Assistant Project Director, was introduced to
the group and talked with them about their work with the project.

A discussion followed dealing with an evaluaticn of their
September recruitment endeavor. Strong and weak points were
discussed. There was a general feeling among the ladies that
this recruitment experience had been more worthwhile than the

first one. Emphasis had been placed on getting into the homes
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to tall with Lhe pecpse. As & ivesult of understanding the
disadvantaged person better, this was more easily accomplished.

Mr. Richard Showoys, one of our black Adult Basic
Education teachcrs, spoke to thie group on how to recruit
effectively. He discussed ways to get into the homes,
differeut apvroaches to take in talking with the people, and
ways they could win the copfidence of the people. This proved
very helpful as the volunteers asked questions about situations
that had occurred while they were recruiting. Mr. Showers
answered questions, discussed with them what he would have
done in certain situations, and why the people reacted as they
did.

The session ended with a discussion of the plans for the
next recruitment. Detailed maps had been drawn of the various
housing projects and procedure was mapped out for the recruiters
by Mrs. Pat Carey.

Ten volunteer recruiters met again at the Huntsville Area
Vocational Technical Center from 9:00-11:00 a.m. on January 7
for the fifth conference. This conference was headed by Mr.

A. Ray Blankenship. Dr. Harry E. Frank and Mrs. Bobbie L. Griffin
served as consultants.

The agenda included a concise statement of the Appalachian
Adult Basic Education Demonstration Center, Huntsville Module
objectives, short history of Adult Education in the United
States, discussion of the hard-core poor Butler Terrace-

Binford Court area, levels of Adult Basic Education classes,
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scheduiz of classes, number of volunteer teachers and recruiters
needod, recruitment and retention, and announcement of the next
crientation conference.

Several overlays were used in the presentation (see Appen-
dix !''. 1In the section dealing with the history of Adult
Education in the United States, nine various adult programs
were discussed. These were: (1) The Town Meeting, (2) The
Junto, (3) Libraries, (4) Mechanics Institute, (5) The Chautauqua
Movenment, (6) Higher Education, (7) Agricultural Extension,

{8) Vocational Education, and (9) Recent Programs.

Also discussed was the participation in Adult Education
Programs by socio-economic groups, income, education, and age.
This led to a discussion on the courses being taken by adults
in the various programs. These were presented to the group by
means of an overhead projector.

One-fourth of the conference was directly related to some
observations about Adult Basic Education recruitment. Since
the next recruitment campaign was to be conducted in a hard-core
disadvantaged neighborhood, we concentrated on recruitment of
the hard-core disadvantaged. See "Some Observations About
Alult Basic Education Recruitment" in Appendix J.

The discussion centered around the nature of the hard-core
disadvantaged adults, The persons to be recruited would most
likely be the unemployed, underemployed, and those who had
failed before. Their value system would be quite different

from those of the volunteers. These persons would be looking
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ftor lamediane oraifisocation.  They would be looking for

tangibles rathe: cthan intangibles.

- discussed in fewail tne Butler Terrace-Binford Court
aren This iz the area i1n which the recruitment campaign was
o ke conducted as well as the location for a new volunteer

teacher Adulc Basic Education day class. A map of the area,

[

spoclal dwelling units maps showing the 450 apartments, and
tnformation cards which had been prepared were shown to the
volunteers (see Appencix L ). Mrs. Pat Carey, coordinator for
the Church Womea United organization, discussed in detail the
var.o.s recruitment efforts that had been used before, door-to-
door calls, newsraper articles, and radio spots.

She related that during these first recruitment campaigns
in this area fifty people were found who had stated